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Where every child counts




       William Barnes Primary School Tracking and Data Policy

	Vision 
	Mission

	*An inspirational, stimulating and well-resourced environment

*A safe and secure school at the heart of the community

*Inquiry, independence and enthusiasm for learning
	*Preparing all children for life

*A high quality professional team

*Taking pride in all our achievements

*High standards of behaviour
	Where every child counts

	Excellent teaching gives children the life chances they deserve...Enjoyment is the birthright of every child. The most powerful mix is the one that brings the two together. Children learn better when they are excited and engaged – but what excites and engages them best is truly excellent teaching. Education is for all, not the few.  All children have the right to be the best they can be. We foster a love of learning and the development of the well-rounded child.

	Preparing Children for Life
We believe that we are preparing children for 21st Century life. We aim for them to be independent thinkers, confident learners and global citizens, equipped to live and work in and contribute to the global economy.


	Aims and Objectives
At William Barnes Primary School, we believe that children deserve:

· To be set appropriate and stimulating learning challenges

· To be taught well and be given the opportunity to learn in ways that maximise the chances of success

· To be given quality feedback which highlights successes and areas for improvement.

· To have adults working with them to tackle the specific barriers to progress they face.
It is also our aim that :
· Children develop a lasting love of all aspects of learning which will aid and enhance their further education and life.

· Children are given the opportunity to experience the widest variety of the written and spoken word possible -  a vocabulary rich curriculum and school experience. This includes trips to pantomimes, art galleries and orchestral concerts.

· Children develop a healthy lifestyle this is supported by Active Learning, The Daily Mile, Wake and Shake and a robust healthy eating policy.

	Knowledge and Skills
As a school, we believe in the equal relationship between knowledge and skills in our curriculum. 

We believe that:

· Knowledge can be declarative ( to know that ) or Procedural ( to know how ).

· Both these forms are important and that Declarative knowledge is turned into Procedural knowledge.

through action and the act of applying.

· Skills can be Procedural knowledge as a result of the application of Declarative knowledge.

· Skills can be linked to dispositions and behaviours.
In short, skills often procedural knowledge and are linked intrinsically to declarative knowledge.

We prefer to see the debate laid out as: 
 
         Knowledge         Comprehension         Application              Evaluation       


	Global Community
We aim to equip our children for living in, and contributing to, a secure, transformative and sustainable world.
	Parents
“For all children, the quality of the home learning environment is more important for intellectual and social development than parental occupation, education and income. What parents do is more important than who parents are.”  (EPPE)


TRACKING AND DATA POLICY

FOR WILLIAM BARNES PRIMARY SCHOOL 
1.  At William Barnes the tracking and data policy operates within the wider context of the school vision and mission statement.
Why track children’s progress?
2.  The tracking of children’s progress from entry in the EYFS to the end of year 6 allows teachers to have accurate half termly assessments of each child’s attainment.  This allows teachers to know which children are falling behind and to provide intervention strategies and personalised learning to enable those to catch up.  Tracking data can then be aggregated to allow judgements to be made about the progress of small groups of children such as children with SEN and children who are gifted and talented, whole year groups and the whole school.  Using this data, the school can self evaluate its performance and make comparisons with national data.  Any conclusions drawn are used to identify priorities for school development. 

What do we Track?
3.  EYFS.  In Reception the children’s progress in the EYFS is tracked against the EYFS profile in Mathematics, Literacy, Understanding the World, Expressive Arts and Design, Personal, Social and Emotional Development, Physical Development and Communication and Language.  Assessments are added to Educater’s Tiny Tracker at the end of each half term.

4.  Key Stage 1 and Key Stage 2.  Maths, reading and writing are tracked half termly.  Science is tracked termly and PE, History and Geography are tracked annually.  This data is added the Educater assessment website half termly.  
How are Children Tracked?
5.  In September, at the start of the year, the whole staff set National Curriculum targets for the children in each class.  Teachers take into account children’s prior attainment and the knowledge of previous teachers before setting targets.  Children are expected to make a minimum of 3 tracking points progress each year.  Children’s data is entered into the Educater web site.  Children who did not reach their target in the previous year are identified and given extra help using appropriate intervention strategies.  

6.  Every half term, children’s progress and age related expectation (ARE) are assessed by adding stars to National Curriculum progress sheets within Educater.  At the beginning of each half term, the head teacher meets with each member of staff to review the progress and ARE of children in their class.  Progress is shown by the number of stars the children have achieved.  Children who are falling behind are identified and intervention programmes and personalised learning is set up for the half new term.  Children who need to catch up to reach ARE are also discussed and interventions set up.  Children, who have made slow progress, cannot have their targets lowered.  Each teacher calculates the percentage of their children they expect to meet their Autumn targets the following Summer.  All of this information is recorded as a half termly review and is stored on the server.  

Children’s ability to apply their learning in Reading, Writing and Mathematics is reviewed throughout the year and each child is allocated a “mastery rating” from 1 to 4.  A mastery rating of 1 indicates that the child is not able to apply their learning, a rating of 2 indicates that they can apply their learning in the way expected for a child of their age, whereas ratings of 3 and 4 indicate that a child has a higher ability to apply their learning to new areas and shows a deepening of their  understanding of the curriculum.  A child can only achieve a higher mastery rating when they have shown the ability to significantly deepen their learning over a sustained period of time.  Mastery ratings are typically review at Easter.

Science, RE, PSHE, French, History, Geography and PE
In Science, children complete tests at the end of each unit.  These tests give a measure of whether the children are working towards, at or above age related expectations.  At the end of each term, the class teacher uses the results of these tests in combination with their knowledge of the children from their written work and learning in class to make a judgement of their attainment as either being below, at or above age ARE.  This is recorded in Educater at the end of the term.  

In French, PE, History and Geography, teachers make assessments of the children’s attainment at the end of units of work, either half termly or termly, and keep their own records.  At the end of the year, they make a judgement about the children’s attainment.  These judgements were added to School Pupil Tracker Online, and it is planned that these will be added to Educater (which replaced SPTO following its closure).

In RE and PSHE, assessments are completed to judge id the children are working below, at or above age related expectations.  These are given to curriculum leader at the end of unit of work but are currently not added to Educater.

7. In the Summer term, teachers continue to assess children using National Curriculum sheets.  However, in years 2 to 6 the children also take Standard Assessment Tests (SATs).  The different tests or teacher assessments are explained in the table below.  Staff in years 3 to 5 can also use other “optional” tests to help back up their end of year judgements.

	Year
	Phonics
	Reading
	Writing
	Maths
	Multiplication Tables
	Grammar, Spelling and Punctuation

	One
	Statutory
	
	
	
	
	

	Two
	Statutory resits
	Statutory
	No test
	Statutory
	
	Optional

	Three
	
	Optional
	No test
	Optional
	
	Optional

	Four
	
	Optional
	No test
	Optional
	Statutory
	Optional

	Five
	
	Optional
	No test 
	Optional
	
	Optional

	Six
	
	Statutory
	No test
	Statutory
	
	Statutory


Optional tests are purchased from Testbase for the post 2014 National curriculum.

8.  These tests are used to inform the teachers’ judgements of the children’s progress over the whole year.  Generally, teacher assessments and test results are consistent.  However, if a child achieves a higher level in a test than the child’s teacher assessment level, then the test level is included in the school’s tracking data.  If a child has underachieved in a test, then their teacher assessment judgement can only be 1 tracking point higher than the test level.  The Headteacher monitors the teacher assessment levels and test levels to ensure that they are consistent, and challenges teachers if their teacher assessments are more than 1 tracking point above their test levels.  The Head teacher also analyses ARE and works with teachers to find ways to support children to reach their ARE.

9.  Before the school breaks up for the Summer holidays, each teacher completes their tracking grids.  They calculate the percentage of children who have reached their target.  The deputy head then averages the progress data for each class to see if class targets and school targets have been met.  Children who have fallen behind are then noted for discussion in the Autumn target setting meeting.

10.  During the Summer holiday, the head teacher analyses the data to inform development priorities for the next year’s self evaluation cycle.

Monitoring.
11.  Teacher’s assessment needs to be up to date before the end of each half term.  The deputy head ensures that all data is on Educater when these deadlines are reached.  The deputy head teacher prints off tracking sheets and group progress sheets and stores them in the tracking folder.  The Head teacher and the deputy head check that the data is accurate, aspirational and realistic and the head teacher challenges staff if this is not the case in progress meetings at the beginning of each half term.  In these meetings the focus is on progress and ARE for individual children and vulnerable groups.

Moderation of Judgments.
12.  Teachers’ judgements of the levels of children’s work in Maths and writing are made using National Curriculum assessment sheets on Educater.  Moderations meetings occur termly.  Staff provide examples of work at pre agreed levels.  The staff then look through the work and agree or disagree with the teacher’s judgement.  Teachers from different schools in the local cluster also come together to moderate work throughout the year.


13.  The results of these moderations are then stored in a folder by the English and Mathematics leaders.

Governors.
14.  The Governors are kept informed of the progress of children towards their targets through termly literacy and numeracy reports which are presented  at curriculum and full governing body meetings which occur termly.
	FGB Adopted date:
	23rd November 2020

	Signature of Headteacher:
	Karen Wrixon

	Signature of Governing body:
	Cliff Walters

	Next review date
	Autumn 2022


Generic INTENT 











