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Objective Planned 

Impact 
 

Process  Who When Resources 
/Cost 

Monitored 
by 

Review  Next Steps 

Update Music 
Policy 

To ensure 
music has an 
up to date 
policy that 
incorporates 
recent 
curriculum/ 
Ofsted 
updates. 

Use school example as 

an outline/ model for 

the Music 

policy.  Review 

existing 

policy.  Review 

existing curriculum. 

Ensure there is a clear 

progression and a 

clear 

skills/developmental 

progression.  

 

SR Feb 2020 Staff meeting 

training. 

Discussion 

with 

staff.  Ofsted 

document. 

Discussion 

with EYFS 

staff. 

 

KW   

 
Full coverage 
of the music 
curriculum 
 
 
 
 
 

For full 
coverage of 
the musical 
curriculum 
the children 
need the 
opportunity 
to access live 
musical 
performances 
 
 

Staff to organize 
opportunities for the 
school/ Key stages to 
watch live 
performances. 
SAR will contact the 
High school to ask for 
some musicians to 
play in assembly. 
 
Opportunities for 
classes to preform 
composed/ learnt 

All staff 
SR 
KW 

Through 
out the 
year 
 
 
 
 
 
 
 
Assemblies 
Music 
assembly   

Time SR 
 
 
 
 
 
 
 
 
SR  

  
 



pieces of music from 
their music lessons to 
the whole school. 
 

 
Monitor music 
express being 
taught 
throughout 
school 
 
Ongoing. 
 
 
 
 
 

Continuity in 
music  

 
Staff to continue 
using music express to 
share feedback about 
the music express 
scheme  
 
 

All staff  Throughout 
the year  

Time  SR 
 

  

Curriculum 
Overview  
Begin to set up 
assessment of 
music 
throughout 
the school 
 
 
 
 
 
 
 
 
 
 

 To map out 
progression in 
music. 
  
To ensure a 
clear 
progression 
of musical 
elements and 
skills. 
 
To highlight 
any gaps or 
skills needing 
further 
development 
in Music. 

Collect information 
from staff about 
curriculum coverage. 
Music express 
overview for each 
year group.  
 
Ongoing- continue to 
explore different ways 
to make a simple and 
effective system for 
music assessment 
throughout the school 
 
Gather ideas; 
Talk to other music 
subject leaders 
Online research 
Talk to staff 

SR 
KW 

Set date to 
obtain this 
from staff.  

Time 
Cost of any 
assessment 
package and 
training costs  

SR 
 

  



 

To tidy and 
organize the 
musical 
instruments.  
 
 
 
 
 
 
 

To ensure 
musical 
instruments 
are kept safe 
and in a good 
condition. 

Organize, tidy and 
label instruments. 
 
Make sure they are 
stored appropriately 
and safely.  
 
Replace any 
instruments damaged 
from general use. 
 
Staff resource 
requests 

SR Ongoing Shelving or a 
unit to store 
instruments- 
possible 
funding from 
the PTFA? 
 
 
 
 
Microphones- 
staff request 

SR   

 


