WILLIAM BARNES PRIMARY SCHOOL

FINANCE AND PERSONNEL COMMITTEE
Terms of Reference
Agreed by the Full Governing Body on 24th September 2018
The Full Governing Body delegate the following actions to the Finance and Personnel Committee:

A forum for this committee to meet and make decisions must consist of a minimum of 3 members; one of the persons must be either the Chair or Headteacher.

Finance
1.  Draft the first formal budget plan of the financial year, in consultation with the Headteacher. 

2.  Establish and maintain a 3 year financial plan, in consultation with the Headteacher.

3.  To examine the budget position for the school each term (including virement decisions) and report significant budget anomalies to the Full Governing Body.

4.  Ensure that the school operates within the Financial Regulations of Dorset County Council.

5. To review the following policies after every revision and at least once every 2 years:

a) Financial Efficiency in Schools (FEIS) Policy
b) Financial Procedures
c) School Financial & Administrative Regs

d) Standing Orders on Contracts & Subcontracts

e) Whistleblowing Policy
f) Charges and Remissions Policy

g) Expenses Policy

6.  To make decisions in respect to Service Agreements.

7.  To make decisions on expenditure following recommendations from other committees.

8.  To ensure as far as is practical, that Health and Safety issues are appropriately prioritised.

9.  To determine whether sufficient funds are available for pay increments as recommended by the Headteacher.

10.  To consider the Headteacher Performance Management Groups Recommendations, to determine whether sufficient funds are available for increments.

Personnel
1.  To draft and keep under review the staffing structure in consultation with the Headteacher.

2.  To establish a Salary Policy for all categories of staff and to be responsible for its administration and review.

3.  To oversee the appointments procedures for staff.

4.  To establish and review a Performance Management policy for all staff, including the Headteacher Performance Review Group.  1 2
5.  To review the following policies once every three years:

a) Appraisal

b) PDR - Support Staff

c) Whistleblowing

d) Code of Conduct & Safe Working

1	The Headteacher Performance Review Group can be formed from this committee, however, its members should have received appropriate training. 





2	Disqualification from assessing and reviewing Performance Management of staff within the school includes any person employed to work at the school other than the Headteacher and when the Headteacher directs, the Deputy Headteacher.





